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P r o j e c t  D e s c r i p t i o n  
  
 
C h a n g e s  i n  t e c h n o l o g y  a n d  n e w  f e d e r a l  a n d  s t a t e  l e g i s l a t i o n  r e q u i r e  t h a t  
c o l l e g e  c a m p u s e s  c r e a t e  n e w  p o l i c i e s  o r  m o d i f y  e x i s t i n g  o n e s .  I s s u e s  h a v e  
b e c o m e  c o m p l i c a t e d  b y  t h e  u s e  o f  t h e  c o m p u t e r s ,  t h e  I n t e r n e t ,  a n d  r e l a t e d  
t e c h n o l o g i e s  i n  e d u c a t i o n .  C a m p u s e s  a r e  d u p l i c a t i n g  e f f o r t s  i n  r e s e a r c h i n g  
a n d  w r i t i n g  t h e s e  p o l i c e s .  T h e  C S U  h a s  a  r i c h  t r a d i t i o n  o f  s h a r i n g  i n f o r m a t i o n  
a n d  w o r k i n g  i n  c r o s s - c a m p u s  t e a m s ,  b u t  b e c a u s e  p o l i c y  c r e a t i o n  a n d  
a d a p t a t i o n  c a n  b e  p o l i t i c a l l y  c h a r g e d ,  a n d  b e c a u s e  p o l i c i e s  a r e  m a d e  a n d  
a p p r o v e d  a t  t h e  i n s t i t u t i o n a l  l e v e l ,  i n s t i t u t i o n s  r a r e l y  c o l l a b o r a t e  o n  p o l i c y  
c r e a t i o n  o r  r e v i s i o n  o f  e x i s t i n g  o n e s .  
 
I f  t h e r e  w a s  a  r e p o s i t o r y  o f  e x i s t i n g  p o l i c i e s ,  c a m p u s e s  c o u l d  u s e  t h e s e  a s  
m o d e l s  a n d  e d i t  t h e m  t o  a d d r e s s  t h e i r  s p e c i f i c  n e e d s .  T h i s  p r o j e c t  w o u l d  
c r e a t e  a  r e p o s i t o r y  o f  C S U  p o l i c e s  o n  t e c h n o l o g y - r e l a t e d  i s s u e s  s h a r e d  b y  a l l  
C S U  c a m p u s e s  a n d  i n c l u d e  a  n a r r a t i v e  t h a t  w o u l d  d e s c r i b e  a n d  d i s c u s s  t h e  
i s s u e s  s u r r o u n d i n g  t h e s e  p o l i c i e s .   
 
T h e  p o l i c i e s  t o  b e  a d d r e s s e d  a r e :  

o  I n t e l l e c t u a l  P r o p e r t y  
o  A c c e s s i b i l i t y  
o  D i s t a n c e  E d u c a t i o n  
o  C o p y r i g h t   

 
A s  s t a t e d  a b o v e ,  t h e  r i s e  o f  t h e  I n t e r n e t  a n d  o t h e r  c o m p u t e r  n e t w o r k s  a n d  t h e  
c o n c o m i t a n t  g r o w t h  o f  t h e  u s e  o f  i n s t r u c t i o n a l  t e c h n o l o g y  m a k e s  t h e s e  f o u r  
i s s u e s  i n c r e a s i n g l y  c e n t r a l  t o  i n s t i t u t i o n a l  g o v e r n a n c e ,  t e a c h i n g  p r a c t i c e ,  a n d  
r e s e a r c h  m e t h o d s .  F e d e r a l  a n d  s t a t e  g o v e r n m e n t s  h a v e  r e s p o n d e d  t o  t h e  n e w  
i s s u e s  s u r r o u n d i n g  I n t e l l e c t u a l  P r o p e r t y  a n d  c o p y r i g h t  w i t h  l e g i s l a t i o n  a n d  
p o l i c i e s  t h a t  a r e  e v e r  m o r e  c o m p l e x  a n d  t h a t  m a y  h a v e  f a r  r e a c h i n g  e f f e c t s  o n  
e d u c a t i o n .  D i s t a n c e  E d u c a t i o n  o v e r  t h e  I n t e r n e t ,  w h i l e  i t  h a s  t h e  p o t e n t i a l  t o  
r e a c h  n e w  a n d  d i v e r s e  p o p u l a t i o n s ,  a l s o  c o m p l i c a t e s  o u r  r e l a t i o n s h i p  t o  
c o p y r i g h t  a n d  i n t e l l e c t u a l  p r o p e r t y  p r a c t i c e s  t h a t  h a v e  l o n g  b e e n  a c c e p t e d  
w i t h i n  h i g h e r  e d u c a t i o n .  A n d  a s  t h e  w o r l d  w i d e  w e b  p l a y s  a  g r e a t e r  r o l e  t h a n  
e v e r  i n  e d u c a t i o n ,  a l l o w i n g  u s  t o  r e a c h  m o r e  s t u d e n t s  a l l  t h e  t i m e ,  w e  m u s t  
p a y  c l o s e  a t t e n t i o n  t o  t h e  n e e d s  o f  t h e  d i s a b l e d  w h o  a c c e s s  i n f o r m a t i o n  o n l i n e  
i n  w a y s  t h a t  a r e  d i f f e r e n t  t h a n  t h e  m a j o r i t y  o f  c o m p u t e r  u s e r s .  I n  s h o r t ,  t h e s e  
f o u r  a r e a s  h a v e  s e e n  r a p i d  d e v e l o p m e n t ,  a  g r e a t  a m o u n t  o f  n e w  l e g i s l a t i o n  
a n d  i n s t i t u t i o n a l  p o l i c y  c h a n g e ,  a n d  t h e s e  s h i f t s  i n  p r a c t i c e  a n d  p o l i c y  
f r e q u e n t l y  l e a v e  i n d i v i d u a l s  a n d  i n s t i t u t i o n s  c o n f u s e d  a b o u t  “ w h a t  t h e  l a w  
s a y s ”  o r  w h a t  t h e  “ r u l e s ”  a r e .   
 
 
R e s p o n s i b i l i t i e s  

 
E a c h  m e m b e r  o f  t h e  t e a m  w i l l  b e  r e s p o n s i b l e  f o r  c o n t a c t i n g  s i x  C S U  c a m p u s e s  
a n d  c o l l e c t i n g  t h e  a v a i l a b l e  p o l i c i e s .  T h e y  w i l l  a l s o  i n t e r v i e w  c a m p u s  
a d m i n i s t r a t o r s  o n  t h e  p r o c e s s  t h a t  w a s  i n v o l v e d  i n  t h e  c r e a t i o n  o f  t h e  p o l i c y  
a n d  a n y  o b s t a c l e s  t h e y  e n c o u n t e r e d .  E a c h  p a r t i c i p a n t  w o u l d  a l s o  b e  
r e s p o n s i b l e  f o r  f u r t h e r  r e s e a r c h  o n  o n e  o f  t h e  f o u r  p o l i c i e s .  U s i n g  n o t e s  
g a t h e r e d  b y  t h e  o t h e r  t e a m  m e m b e r s  a n d  t h e i r  o w n  r e s e a r c h ,  p a r t i c i p a n t s  
w o u l d  c r e a t e  a  s e t  o f  g u i d e l i n e s  a n d  c o n c e r n s  p a r t i c u l a r  t o  t h e i r  s p e c i f i c  
p o l i c y .  T h i s  n a r r a t i v e  w o u l d  b e  i n c l u d e d  i n  t h e  f i n a l  p r o d u c t .   
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D e l i v e r a b l e s   
 
 
T h e  f i n a l  p r o d u c t  w i l l  b e  a  w e b - b a s e d  r e p o s i t o r y  o f  a v a i l a b l e  p o l i c e s  ( t h e  
f o u r  d e f i n e d  a b o v e )  i n  t h e  C S U  s y s t e m .  B e s i d e s  a n  i n t r o d u c t o r y  p a g e  w i t h  
e x p l a n a t i o n ,  t h e  s i t e  w i l l  c o n s i s t  o f  a  l i s t i n g  o f  l i n k s  t o  e x i s t i n g  p o l i c i e s  
p u b l i s h e d  t o  t h e  w e b  a t  e a c h  c a m p u s .  T h i s  w i l l  e l i m i n a t e  t h e  n e e d  t o  u p d a t e  
t h e  l i s t  w h e n  t h e  p o l i c y  i s  c h a n g e d  a t  e a c h  c a m p u s .    
 
T h e r e  w i l l  a l s o  b e  a  n a r r a t i v e  f o r  e a c h  p o l i c y .  T h i s  n a r r a t i v e  w i l l  i n c l u d e  a n y  
o v e r r i d i n g  i s s u e s  t h a t  m u s t  b e  a d d r e s s e d  w i t h i n  t h a t  p o l i c y ,  a n y  c o n c e r n s  o r  
p r o b l e m s  t h a t  c a m p u s e s  h a d  i n  w r i t i n g  o r  i m p l e m e n t i n g  t h e  p o l i c y  a n d  a n y  
s u g g e s t i o n s  t h a t  c o m e  u p  i n  d u r i n g  t h e  i n t e r v i e w  p r o c e s s .  T h i s  n a r r a t i v e  w i l l  
s e r v e  a s  a  g u i d e  f o r  c a m p u s e s  t h a t  h a v e  y e t  t o  w r i t e  t h e i r  o w n  p o l i c y  o r  a r e  
p l a n n i n g  a n  u p d a t e .   
 
 
P r o j e c t  T i m e l i n e  
 
 
T h e  p r o j e c t  w o u l d  b e g i n  i n  J u l y  2 0 0 3 .  E a c h  p a r t i c i p a n t  w o u l d  h a v e  f o u r  
m o n t h s  t o  c o n t a c t  t h e i r  s i x  r e s p e c t i v e  c a m p u s e s  a n d  r e s e a r c h  t h e  p o l i c i e s .  
T h i s  e x t e n d e d  t i m e l i n e  r e f l e c t s  t h e  f a c t  t h a t  m a n y  p e o p l e  a r e  n o t  a v a i l a b l e  
d u r i n g  t h e  s u m m e r ,  a n d  t h a t  s o m e  o f  t h e  p a r t i c i p a n t s  a r e  i n v o l v e d  i n  l a r g e -
s c a l e  s u m m e r  p r o j e c t s .  T h e  t e a m  w i l l  h a v e  m o n t h l y  c o n f e r e n c e  c a l l s  t o  t r a c k  
p r o g r e s s  a n d  t o  d i s c u s s  a n y  i s s u e s  t h a t  a r i s e .  I n  N o v e m b e r ,  t h e  t e a m  w o u l d  
m e e t  t o  c o m p l e t e  t h e  p r o j e c t  a t  a  t w o - d a y  m e e t i n g  t o  b e  h e l d  a t  e i t h e r  C S U  
D o m i n q u e z  H i l l s  o r  C S U  F u l l e r t o n .  T h e  c o m p l e t e d  s i t e  w o u l d  b e  a v a i l a b l e  t o  
t h e  C S U  c o m m u n i t y  b y ,  N o v e m b e r  3 0 ,  2 0 0 3 .   
 
J u l y  –  O c t o b e r  2 0 0 3   

o  C o n t a c t  o t h e r  c a m p u s e s  
o  R e s e a r c h  p o l i c i e s  
o  W e b p a g e  d e s i g n  a n d  d e v e l o p m e n t   

 
N o v e m b e r  2 0 0 3   

o  W r i t e  p o l i c y  n a r r a t i v e  
o  T e a m  m e e t i n g   
o  P o l i c i e s  a n d  n a r r a t i v e s  u p l o a d e d  t o  w e b s i t e   
o  P r o j e c t  c o m p l e t i o n   
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B i o g r a p h y  o f  T e a m  M e m b e r s  
 
Joan Van Duzer, Humboldt State University, Technology Consultant 
Joan works with faculty to design and construct online courses at Humboldt State University. As a member of the 
campus Information Technology Council she assists with policy development and implementation at the College 
and university level. She holds a B.S. in Computer Information Systems and a M.S. in Education with a 
concentration in Online Teaching & Learning. 
 
Shari Shelton, San Diego State University, Courseware Design Specialist 
Shari has a BA in Broadcasting and Master's degrees in Telecommunications and Educational Technology. She has 
over 12 years experience as a stand-up trainer and creator of multimedia training materials. She was hired by SDSU 
in April 2000 to run its Blackboard system. Her responsibilities include managing the Bb system, creating and 
delivering training and support to faculty and developing and maintaining online support for students and faculty. 
She also does frequent trainings and workshops for SDSU's Center for Teaching and Learning. 
 
Marion Smith, California State University, Dominguez Hills, Policy & Web Consultant 
Marion's title is Policy & Web Consultant, a reflection of her strong interests in the usability, universal accessibility, 
and legal compliance of the university's Web content. She is Information Technology's Web site manager and 
coordinates a campus-wide team of Web developers. Marion has a B.S. in mathematics from Stanford University 
and an M.A. in humanities from CSU Dominguez Hills. She also holds five continuing education units from Cornell 
University's Computer Policy & Law seminar. 
 
Sean Pollack, California State University, Fullerton. Academic Technology Consultant 
Sean works at Cal State Fullerton's Faculty Development Center where he gives workshops on instructional 
technology, effective teaching and learning strategies and copyright. He also administers two certificate programs 
for CSUF faculty and graduate students. Sean came to CSUF from the Great Lakes Colleges Association 
(http://www.glca.org) where he was the Program Officer for technology initiatives, and holds a PhD in English 
Language and Literature from the University of Michiga
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B u d g e t   
 
Grant Funded       

Research and Development      

  Hours Cost per hour Total
 Student worker 10 $12 $120  
 Conference calls 6 hours $6 $36  
 Long Distance calls 19 $6 $114  
 Books and materials  $100 $370

Travel    

Trip One – CSU Fullerton – September or October 2003  - Two days  
 Participant Airfare Hotel Rental Car Per Diem
 Joan Van Duzer $300 n/a $0 $82  
 Marion Smith n/a n/a n/a $44  
 Shari Shelton n/a n/a $62  
 Sean Pollack n/a n/a n/a $44  
 Total $300 $0 $00 $232 $532 

Staff Time   
 Participant  Hours Cost per hour Total
 Joan Van Duzer  15 $31 $465 
 Marion Smith  15 $31 $465 
 Shari Shelton  15 $28 $420 
 Sean Pollack  15 $31 $465 $1815

Total Grant Request $2717 
 

Matching Funds   
 Participant  Hours Cost per hour Total
 Joan Van Duzer  15 $31 $465 
 Marion Smith  15 $31 $465 
 Shari Shelton  15 $28 $420 
 Sean Pollack  15 $31 $465 

Total Matching Funds $1815 
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